
SOUTH JERSEY SKI CLUB


Operations Manual

I
CLUB LIABILITY

A. Indemnification.


1.
The Club shall indemnify any person who was or is a party or is threatened to be made a party to any threatened, pending or completed action, suit or proceeding, whether civil, criminal, administrative or investigative (other than an action by or in the right of the Club) by reason of the fact that he or she is or was a trustee, officer or agent of the Club, or is or was serving at the request of the Club as trustee, officer or agent of the Club against expenses (including attorneys’ fees), judgments, fines and amounts paid in settlement actually or reasonably incurred by him or her in connection with such action, suit or proceeding if he or she acted in good faith or in a manner he or she reasonably believed to be in or not opposed to the best interests of the Club, and with respect to any criminal action or proceeding had no reasonable cause to believe his or her conduct was unlawful.  The termination of any action, suit or proceeding by judgment, order, settlement, conviction or upon plea of nolo contendere or its equivalent shall not, of itself, create a presumption that the person did not act in good faith and in a manner which he or she reasonably believed to be in or not opposed to the best interests of the Club and with respect to any criminal action or proceeding, had reasonable cause to believe that his or her conduct was unlawful.

2. The Club shall indemnify any person who was or is a party or is threatened to be made

Party to any threatened, pending or completed action or suit by or in the right of the Club to procure a judgment in its favor by reason of the fact that he or she is or was a trustee, officer or agent of the Club, or is or was serving at the request of the Club as a trustee, officer or agent against expenses (including attorneys’ fees) actually and reasonably incurred by him or her in conjunction with the defense or settlement of such action or suit if he or she acted in good faith and in a manner he or she reasonably believed to be in or not opposed to the best interests of the Club and except that no indemnification shall be made in respect of any claim, issue or matter, as to which such persons shall have been adjudged to be liable for negligence or misconduct in the performance of his or her duty to the Club unless and only to the extent that the court in which such action or suit was brought shall determine upon application that, despite the adjudication of liability but in view of the circumstances of the case, such person is fairly and reasonably entitled to indemnity for such expenses which such court shall deem proper.

3. Any indemnification under (1) or (2) above (unless ordered by a court) shall be made by

the Club only as authorized in the specific case upon a determination that indemnification of the trustee, officer or agent is proper in the circumstances because he or she has met the applicable standard of conduct set forth in (1) or (2).  Such determination shall be made:

a.
By the Board of Directors by a majority vote of a quorum consisting of trustees who were not parties to such action, suit or proceeding, or

b.
If such quorum is unobtainable, or even if obtainable, a quorum of disinterested trustees so directs, by independent legal counsel in a written opinion.

4.     Expenses (including attorneys’ fees) incurred in defending a civil or criminal action,

suit or proceeding may be paid by the Club in advance of the final disposition of such action, suit or proceeding as authorized in the manner provided in (3) above upon receipt of an undertaking by or on behalf of the trustees, officers or agent to repay such amount unless it shall ultimately be determined that he or she is entitled to be indemnified by the Club as authorized in this section.

5. The indemnification provided in this section shall not be deemed exclusive of any other

rights to which those indemnified may be entitled under any By-Law, agreement, vote of members or disinterested trustees or otherwise, both as to action in his or her official capacity and to action in another capacity while holding office, and shall continue as to a person who has ceased to be a trustee, officer or agent and shall inure to the benefit of the heirs, executors and administrators of such a person.

6.      The Club shall have the power to purchase and maintain insurance on behalf of any person who is or was a trustee, officer or agent of the Club or is or was serving at the request of the Club as a trustee, officer or agent against any liability asserted against him or her and incurred by him or her in any such capacity or arising out of the status as such, whether or not the Club would have the power to indemnify him of her against such liability under the provisions of this section.

II
OFFICERS

A.
Officers shall be entitled to reimbursement for unitemized expenses incurred in the performance of their duties above and beyond normal document expenses.

B.
The expenses are payable quarterly by check.  The officers shall attend two-thirds of the meetings to qualify for payment.  The Board may waive this requirement per quarter based on extenuating circumstances.

C.
The current officer monthly expenses are:

1.
President




$25.00

2.
Ski Director



    $20.00

3.
Social Director



$20.00

4.
Treasurer




$20.00

5.
Secretary




$15.00

III
BOARD OF DIRECTORS

A.
Members of the Board of Directors who are not elected officers shall be entitled to reimbursement for unitemized expenses incurred in the performance of their duties above and beyond normal document expenses.

B.
The expenses are payable quarterly by check. The Board members shall attend two-thirds of the meetings to qualify for payment.  The Board may waive this requirement per quarter based on extenuating circumstances.

C.
The current Board of Directors monthly expenses are:

1.
Membership Director







$15.00

2.
Newsletter Editor

 





$15.00

3.
Assistant Ski Director







$10.00

4.
Assistant Social Director






$10.00

5.
Assistant Treasurer







$10.00

6.
Assistant Membership Director




$  7.50

7.
Assistant Newsletter Editor





$  7.50

8.
Property Chairman






$  7.50

9.
Publicity Chairman






$  7.50

10.
Ex Officio








$  7.50

D. Subject to the approval of the Board of Directors, a member of the Board may cancel off a

Club event without the loss of the stated cancellation fee.  This provision does not apply to out of pocket expenses directly incurred by the Club as a result of the member’s cancellation.

E.       Familiarization trips provided by prospective vendors will be offered to members of the Board of Directors in the following order (definition:  Familiarization or Fam trip is a trip offered by a vendor/tour operator to the club.  The trip is not free but at a reduced cost to the individual willing to go and paid by that member.  Also, it requires the member to visit various hotel, condo and restaurant venues to view their services.  An hour or two of skiing with the area’s marketing team is usually a part of the Fam trip.  The member is required to report on the area/amenities to the Ski/Social Committee.  Usually there is only a week or ten days notification of the availability of a Fam trip.):

1.
Ski Director

2.
Assistant Ski Director

3.
President

4.
Social Director

5.
Treasurer

6.
Secretary

7.
Assistant Social Director

8.
Assistant Treasurer

9.
Membership Director

10.
Assistant Membership Director

11.
Newsletter Editor

12.
Publicity Director

13.
Property Director

14.
Ex Officio

After all Board members have been offered a trip, remaining opportunities will be offered to other Club members at the discretion of the Ski/Social Director.

IV
FINANCIAL
A.
Membership Dues.

         Annual membership dues are required for all members of the Club.  Any two members living at the same residence may qualify for a family membership.  Any additional members living at the same residence may join at an additional membership fee of $15.00.  Only one Avalanche will be mailed to any one address. 

1.
Single Membership Dues



$30.00

 

2.
Family Membership Dues



$45.00



3.
Additional Members at same Address, plus

$15.00

B.     
Limited Membership Dues.

If limited memberships are approved by the Board of Directors for a particular ski/social event, individual members of approved organizations may participate in the specific event at a reduced fee listed below.

1.
Weekend event limited membership


$10.00

2.
Extended event limited membership


$15.00


C.   Membership Requirements.

  In order to join or renew a membership in the Club, all funds owed to the Club must   be paid in full prior to the new/renewal membership being issued.  It is the Treasurer’s responsibility to ensure that the Membership Director is aware of anyone with outstanding balances owed to the Club.

D. Records.

        Financial records of any trips/events, ski or social, shall be held by Property for a minimum of three (3) years from the end of each financial year-end.

V
SKI COMMITTEE COMPOSITION

A.
Committee Composition.

1.
The Ski Committee will be comprised of the following:

a.
The Ski Director

b.
The Assistant Ski Director

c. One to eight committee members

2. The Ski Director will appoint the Assistant and the committee members subject to

approval by the Board of Directors.

B.
Committee Responsibilities and Privileges.

1.
Each committee member is responsible for the following:

a.
Attending ski committee meetings scheduled by the Director.

b. Attending regularly scheduled membership meetings and assisting the


Director at such meetings.

c. Completing other tasks assigned by the Director.

2. Each committee member will receive Club privileges as specified in the

Constitution and By-Laws.

3. Eligibility for Club privileges will be determined by the Director subject to review

by the Board of Directors.

VI
SOCIAL COMMITTEE COMPOSITION.

A.
Committee Composition.

1.
The Social Committee will be comprised of the following:

a. The Social Director

b. The Assistant Social Director

c. One to eight committee members

2. The Social Director will appoint the Assistant and the committee members subject

to approval by the Board of Directors.

B.
Committee Responsibilities and Privileges

1.
Each committee member is responsible for the following:

a. Attending Social committee meetings scheduled by the Director.

b. Attending regularly scheduled membership meetings and assisting the                               Director at such meetings.

c. Organizing and meistering at least one event per year.

d. Completing other tasks assigned by the Director.

2. Each committee member will receive Club privileges as specified in the

Constitution and By-Laws.

3. Eligibility for Club privileges will be determined by the Director, subject to review

by the Board of Directors.

VII. EVENT POLICY - WEEKEND TRIPS

A. Membership Requirements




Only club members may participate on weekend trips.

B. Trip Opening


All weekend trips will open five or six general membership meetings before scheduled departure.  Exact opening date to be set by ski/social committee.

C. Expenses.


Expenses for all trips will be equally divided among all participants, except where otherwise noted under Meister’s compensation.

D. Deposit.


A minimum deposit of $50.00 will be required to reserve a space on a trip.  Based on individual trip requirements the amount of the deposit may be increased upon recommendation of the Ski/Social Committee and ratification by the Board of Directors.

E. Payment Schedule & Cancellation Policy.



1.         At the time of sign-up, the payment schedule and cancellation policy prepared by the Ski/Social Committee, individualized and published for each trip, will be given to each person.  The payment schedule and cancellation policy will vary from trip to trip in accordance with contractual obligations negotiated between the Club and the vendor/tour operator. It is the member’s responsibility to meet the requirements of the payment schedules. Cancellation fees will remain in effect as written at the time of the opening and sign-up until the close of the books for the trip.

2.        Each trip requires a single full payment or a specified deposit plus installments.  All checks must be made payable to ‘SOUTH JERSEY SKI CLUB’, and show the name of the trip in the memo line.  An invalid check subjects the member to payment of returned check charges.  

3.
Once a trip’s paperwork and financial records have been reconciled, the Ski/Social Director and the Ski/Social Committee will review the financial reports of each trip and authorize the refund of cancellation fees based on the particular circumstances of the trip. It is the responsibility of the Ski/Social Director to enforce the cancellation policy.  Whenever possible, once a member has been replaced on a trip and with the authorization of the Ski/Social Director, a refund will be made to the member less the appropriate cancellation fees.

F.  Replacement.


Any member is subject to replacement in the event that payments are not kept

 current.  In addition, the member shall be subject to the appropriate cancellation fee.

G. Wait List.


To be placed on the wait list, a refundable deposit of $50.00 is required.  This

deposit will only be refunded if the member is not notified of an opening by the meister

or the member has notified the meister to remove his or her name from the wait list.

H. Participant Cancellation.

1. Any member canceling sixteen days or more prior to departure will forfeit 
any monies    in accordance with the published cancellation schedule for that trip.

Any member canceling on the sixteenth day or less prior to departure will

forfeit all monies except as noted below.  At the close of the books for the trip, the Ski/Social Director and the Ski/Social Committee will review the financial reports of the trip and, upon review by the Treasurer, will refund cancellation fees on a pro rata basis to all canceling members. 

2. South Jersey Ski Club will make an effort to fill the vacancy created when a member must cancel due to the death of an immediate family member within five (5) days prior to a weekend departure.  If we are unable to fill the vacancy, the member will be responsible for any unrecoverable losses, provided written notification and substantiation has been submitted to the Board of Directors.  Immediate family members include grandparents, parents, siblings, spouse and children. The determination of unrecoverable losses will be made once the trip has run and the paperwork reconciled.

I. Contingencies.

1. If an event or trip must be canceled, the full payment will be refunded unless there are   unusual losses incurred by the Club.  

2. The Club cannot be held responsible for additional costs incurred prior to or

during trips due to unforeseen circumstances beyond its control.  These costs may include, but are not limited to, surcharges, itinerary changes, destination charges, fuel adjustments, added taxes, or layovers required by breakdowns or snowstorms.  The participants on the trip will pay these costs.

   J.     Meister Compensation.

1.    In order to receive any compensation whatsoever, meisters must pay for the 
trip in full.

2.    All financial documentation must be turned in to the Ski/Social Director no later than the close of business of the second membership meeting following the completion of the trip, after which a 25% penalty for every meeting thereafter will be deducted from the meister’s compensation.


           3.    Each meister will receive their compensation after the following:

a. Completion of the trip.

b. Submission, acceptance and review by the Ski/Social Director of all financial



reports.

c. Article concerning the trip has been submitted for the newsletter.

d.  Each meister in charge of a weekend trip will receive the following

compensation:  A flat, lead meister compensation of $200.00 and a flat, assistant meister compensation of $150.00, plus reasonable expenses. 

e.       Under no circumstances shall the cost of optional activities be built into the

cost of a trip.  Optional activities shall not be considered for the purpose of meister compensation.  The Ski/Social Director and the Board of Directors must approve any deviation from this policy regarding optional activities. (definition: optional activities are Meister organized entertainment, such as snowmobiling that adds costs not factored into the price of the trip by the Ski/Social Committee.  These costs are paid directly to the Meister, if collected in advance, or the event operator, if paid at destination.  It is the option of the member to participate in the optional activity) 

J. Meister Requirements.

1. Each weekend trip will have one experienced Meister and one assistant



Meister.

2. An experienced Meister shall be defined as someone who has run or assisted



on a weekend or extended trip, or major social event.

3. Elected Officers, their assistants and the Membership Director cannot 
Meister a weekend trip due to their responsibilities at meetings.  The Board of Directors must approve any exceptions.

4. Any deviation from the meister requirements requires the approval of the



Ski/Social Committee.

K. Trip Pricing.

1. Upon negotiation of financial and contractual obligations between the Club and the

vendor/tour operator, the cost of the individual trip will be shared equally among all participants.

2. Options such as rental cars, etc. will not be built into the cost of the trip and must

be handled by the individual member.

3. All international trip pricing is subject to exchange rate fluctuations.  Any such

fluctuations substantially increasing the cost of the trip are the responsibility of the participants and must be paid in full in accordance with the trip’s payment schedule.  Favorable exchange rate fluctuations substantially decreasing the cost of the trip will be refunded to the trip participants upon completion of the trip.  The final determination of substantial increases or decreases will be made by the Ski/Social Committee, recommended by the Ski/Social Director to the Board of Directors and approved by the Board of Directors.

4. On occasion, the Club has negotiated with vendor/tour operator for the specific


purpose of enlarging or expanding a specific event or trip.  While the Club makes every      effort to negotiate the same pricing, if this cannot be done, any increase will be the              responsibility of those members signing up at the later date.

L. Meister’s Responsibility vs. Member’s Responsibility.

1. It is the meister’s responsibility to provide and make readily available in plain sight at sign-up and throughout registration for their trip all information, i.e. cost of trip, payment schedule, cancellation policy, optional activities, etc.

2. It is the meister’s responsibility to protect the member’s privacy.  Do not publish the full names, addresses, phone numbers and e-mail addresses of the trip participants in a public venue, i.e. on a web page or similar venue.  The only exception, of course, is the meister contact information for a trip/event.

3.   It shall be the member’s responsibility to pick up and thoroughly read all information provided by the meister regarding each individual trip, i.e. cost of trip, payment schedule, cancellation policy, optional activities, etc.

 4.  It should be understood that the meister is the trip organizer and group leader and,

as such, is responsible for those problems associated with the organization of the trip and any pre-arranged Club activity, i.e. lodging, lift ticket, or transportation problems, etc. 

5.   It should be understood that the meister has worked very hard to organize the trip

 to the best of their ability within the parameters set by the Ski/Social Committee and/o the   vendor/tour operator for everyone, including themselves.  They are not responsible for         everyone’s recreation and enjoyment of the trip.  They have paid for their trip and it is         their vacation too.

M. Financial Reporting.


       It is the responsibility of the Ski/Social Director to review and report the outcome of a

                        weekend trip to the Board within two Board meetings of the event completion.

VIII. EVENT POLICY - EXTENDED TRIPS (Four days or more).

A. Membership Requirements

Only Club members may participate on extended ski trips.

B. Trip Opening.

All extended trips will open at the discretion of the Ski/Social Committee, once the



details are finalized with vendor/tour operator, and remain open until departure.

C. Expenses.

           Expenses for all trips will be equally divided among all participants, except where otherwise noted under Meister’s compensation.

D. Deposit.

A minimum deposit of $300.00 will be required to reserve a space on a trip.  Based

on individual trip requirements, the amount of the deposit may be increased or decreased upon recommendation of the Ski/Social Committee and ratification by the Board of Directors.  The first $50.00 paid on any extended trip is non-refundable.

E. Payment Schedule and Cancellation Policy.

1.          At the time of sign-up, the payment schedule and cancellation policy prepared by the Ski/Social Committee, individualized and published for each trip, will be given to each person.  The payment schedule and cancellation policy will vary from trip to trip in accordance with contractual obligations negotiated between the Club and the vendor/tour operator.  It is the member’s responsibility to meet the requirements of the payment schedules.  Cancellation fees will remain in effect as written at the time of the opening and sign-up until the close of the books for the trip.



2.
Each trip requires a single full payment or a specified deposit plus installments. 



All checks must be made payable to ‘SOUTH JERSEY SKI CLUB’, and show the name



of the trip on the memo line.  An invalid check subjects the member to payment of



returned check charges.  

3.
Once a trip’s paperwork and financial records have been reconciled, the Ski/Social Director and the Ski/Social Committee will review the financial reports of each trip and authorize the refund of cancellation fees based on the particular circumstances of the trip.  It is the responsibility of the Ski/Social Director to enforce the cancellation policy.  Whenever possible, once a member has been replaced on a trip and with the authorization of the Ski/Social Director, a refund will be made to the member less the appropriate cancellation fees.

F. Replacement.

Any member is subject to replacement in the event payments are not kept current.



In addition, the member shall be subject to the appropriate cancellation fee.

G. Wait List.

To be placed on the wait list, a refundable deposit of $50.00 is required.  This

deposit will only be refunded if the member is not notified of an opening by the meister or the member has notified the meister to remove his or her name from the waiting list.

H. Participant Cancellation.

1.   Any member canceling sixteen days or more prior to departure will forfeit any monies in accordance with the published cancellation schedule for that trip.

1.  Any member canceling on the sixteenth day or less prior to departure will forfeit all

monies except as noted below.  At the close of the books for the trip, the Ski/Social Director and the Ski/Social Committee will review the financial reports of the trip and, upon review by the Treasurer, will refund cancellation fees on a pro rata basis to all canceling members. 

3.   South Jersey Ski Club will make an effort to fill the vacancy created when a member must cancel due to the death of an immediate family member within five (5) days prior to a weekend departure.  If we are unable to fill the vacancy, the member will be responsible for any unrecoverable losses, provided written notification and substantiation has been submitted to the Board of Directors.  Immediate family members include grandparents, parents, siblings, spouse and children. The determination of unrecoverable losses will be made once the trip has run and the paperwork reconciled.

I. Contingencies.

      1.         If an event or trip is canceled, the full payment will be refunded unless there are

unusual losses incurred by the Club.

2.        The Club cannot be held responsible for additional costs incurred prior to or during             trips due to unforeseen circumstances beyond its control.  These costs may include, but are             not limited to, surcharges, itinerary changes, destination charges, fuel adjustments, added               taxes, or layovers required by breakdowns or snowstorms.  The participants on the trip will             pay these costs.

2. The vendor and/or tour operator may offer cancellation insurance.  Cancellation insurance is optional and is not included in the trip offering.  The Meister will have the       appropriate forms available on request.

J. Meister Compensation.

1.       In order to receive any compensation whatsoever, meisters must pay for the trip in    full.

2.     All financial documentation must be turned in to the Ski/Social 
Director no later than the close of business of the second membership meeting following the completion of the trip, after which a 25% penalty for every meeting thereafter will be deducted from the meister’s compensation. 

3.     Each meister will receive their compensation after the following:

       a.     Completion of  the trip.

       b.    Submission, acceptance and review by the Ski/Social Director of all financial               reports.



      c.    Article concerning the trip has been submitted for the newsletter.

d.  Meister compensation for an extended trip will be proposed by the Ski/Social Director and approved by the Ski/Social Committee.  Compensation will be based on a number of factors including the length of the trip, the expected number of participants and the complexity of the arrangements.  In no case will the compensation exceed the selling price of the trip.  

e.    Under no circumstances shall the cost of optional activities be built into the cost of a trip and shall not be considered for the purpose of meister compensation.  The Ski/Social Director and the Board of Directors must approve any deviation from this policy regarding optional activities. (definition: optional activities would refer to Meister organized entertainment, such as snowmobiling that adds costs not factored into the price of the trip by the Ski/Social Committee.  These costs are paid directly to the Meister, if collected in advance, or the event operator, if paid at destination.  It is the option of the member to participate in the optional activity) 

K. Meister Requirements.

1.    Normally extended trips will have one Meister.  If two Meisters are deemed necessary by the Ski/Social Director, the Director will review with and seek approval from the Ski/Social Committee.  If there are two Meisters, the sum of their compensation will not exceed the selling price of the trip.

3.  Meisters wishing to run extended trips must first have run a weekend trip, assisted on   an extended trip or run a major social event.

4.  Elected Officers, their assistants and the Membership Director cannot Meister an          extended trip due to their responsibilities at meetings.  The Board of Directors must             approve any exception to this.

4.     Any deviation from the meister requirements requires the approval of the Ski/Social Committee.

L. Trip Pricing.

1.    Upon negotiation of financial and contractual obligations between the Club and the

vendor/tour operator, the cost of the individual trip will be shared equally among all participants.

 2.    Options such as rental cars, etc. will not be built into the cost of the trip and must

be handled by the individual member.

3.     All international trip pricing is subject to exchange rate fluctuations.  Any such fluctuations substantially increasing the cost of the trip are the responsibility of the participants and must be paid in full in accordance with the trip’s payment schedule.  Favorable exchange rate fluctuations substantially decreasing the cost of the trip will be refunded to the trip participants upon completion of the trip.  The final determination of substantial increases or decreases will be made by the Ski/Social Committee, recommended by the Ski/Social Director to the Board of Directors and approved by the Board of Directors.

4.     On occasion, the Club has negotiated with vendor/tour operator for the specific

purpose of enlarging or expanding a specific event or trip.  While the Club makes every effort to negotiate the same pricing, if this cannot be done, any increase will be the responsibility of those members signing up at the later date.

M. Meister’s Responsibility vs. Member’s Responsibility.

1.  It is the meister’s responsibility to provide and make readily available, in plain sight, at sign-up and throughout registration all information for their trip, i.e. cost of trip, payment schedule, cancellation policy, optional activities, cancellation insurance, etc.

2.    It is the meister’s responsibility to protect the member’s privacy.  Do not publish the full names, addresses, phone numbers and e-mail addresses of the trip participants in a public venue, i.e. on a web page or similar venue.  The only exception, of course, is the your contact information for a trip/event.
3.  It shall be the member’s responsibility to pick up and thoroughly read all information provided by the meister regarding each individual trip, i.e. cost of trip, payment schedule, cancellation policy, optional activities, cancellation insurance, etc.

3. It should be understood that the meister is the trip organizer and group leader and,

as such, is responsible for those problems associated with the organization of the trip and any pre-arranged Club activity, i.e. lodging, lift ticket, or transportation problems, etc. 

5.   It should be understood that the meisters have worked very hard to organize the trip

to the best of their ability within the parameters set by Ski/Social Committee and/or the vendor/tour operator for everyone, including themselves.  They are not Social Directors responsible for everyone’s recreation and enjoyment of the trip.  They have paid for their trip and it is their vacation too.


N.
Financial Reporting.


       It is the responsibility of the Ski/Social Director to review and report the outcome of a

weekend trip to the Board within two Board meetings of the event completion.

IX. EVENT POLICY - ONE-DAY EVENTS.

Due to the extreme diversity in ski/social events, a uniform policy cannot be established

that will apply equally to all activities.  The following will serve as guidelines for all one-day ski/social events:

A. Board Approval.

All ski/social events are subject to review by the Board of Directors.  Specific

Board approval is required prior to scheduling any event where the Club must make a non-refundable deposit of $250.00 or more.

B. Budget.

For any event requiring Board approval above, the Ski/Social Director will present

a budget for the event to the Board for approval.  Once approved, the Ski/Social Director will be authorized to expend Club funds within the limits of the approved budget.

C. Meisters.

The Ski/Social Director will be responsible for selecting the meisters for an event,

subject to Board review.  Meisters will be responsible for all activities related to the event, including:

1. Preparation of the event budget, if necessary.

2. Planning of the event.

3. Advertising for the event.

4. Being available at membership meetings and at home to answer questions, register participants, etc.  Meister telephone numbers may be published.

5. Collecting and depositing funds with Treasurer.

6. Preparation of financial records.

7. Submitting article to the newsletter.

8. It is the meister’s responsibility to protect the member’s privacy.  Do not publish the  full names, addresses, phone numbers and e-mail addresses of the trip participants in a public venue, i.e. on a web page or similar venue.  The only exception, of course, is the your contact information for a trip/event.

D. Expenses.

All expenses of the event will be equally divided among all participants, except



where otherwise noted under Meister’s Compensation.

E. Deposits.

Deposits for events will be established on an event-by-event basis.  Information on



events will include deposits required and cancellation policies, if any.

F. Payment.

Each event requires a single full payment or a specified deposit plus installments.

All checks must be made payable to ‘SOUTH JERSEY SKI CLUB’, and show the name of the trip/event on the memo line.  An invalid check subjects the member to payment of returned check charges.  It is the member’s responsibility to meet the requirements of the installment schedules.

G. Membership Requirements.

The Ski/Social Director, subject to review by the Board of Directors, will

determine whether or not an event is open to non-members.  There may be an additional charge for non-members participating in a Club sponsored activity.

H. Replacement.

Any participant is subject to replacement in the event that payments are not kept current.  In addition, the participant shall be subject to the appropriate cancellation fee, if any.

I. Cancellation Policy



1.     Cancellation policies will be established on an event-by-event basis and will be

clearly stated on any flyers related to the event.  It is the responsibility of the Ski/Social Director to enforce the cancellation policy.

2.     On events subject to a cancellation policy, South Jersey Ski Club will make an effort to fill the vacancy created when a member must cancel due to the death of immediate family member within five (5) days prior to an event.  If we are unable to fill the vacancy, the member will only be responsible for any unrecoverable losses, provided written notification and substantiation has been submitted to the Board of Directors.  Immediate family members include grandparents, parents, siblings, spouse and children.  The determination of unrecoverable losses will be made once the event has run and the paperwork reconciled.

J. Contingencies.

1. If an event is canceled, the full payment will be refunded unless there are unusual

losses incurred by the Club.  

2. The Club cannot be held responsible for additional costs incurred prior to or during events due to unforeseen circumstances beyond its control.  These costs may include, but are not limited to, surcharges, itinerary changes, destination charges, fuel adjustments, added taxes, or layovers required by breakdowns or snowstorms.  The participants on the trip will pay these costs.  Any decrease in the cost of the event will be refunded to participants after the completion of the event.

K. Meister’s Compensation.

1.   The Ski/Social Director will establish the compensation for meisters on an 
event-by-   event basis, subject to review by the Board of Directors.  Under no circumstances will the compensation exceed the individual cost of the event.

2.   In order to receive any compensation whatsoever, meisters must pay for the 
event in    full.  Compensation is based on payment in full by each participant.

3.   All financial documentation must be turned in to the Ski/Social Director no later than  the close of business of the second membership meeting following completion of the event.  After which a 25% penalty will be deducted from the Meister compensation for each           meeting where the paperwork has not been submitted.

4. Each meister will receive their compensation after the following:

a. Completion of the event.

b. Submission, acceptance and review by the Social/Ski Director of all financial   reports.

c. Article concerning the event has been submitted for the newsletter.

L. Financial Reporting.

It is the responsibility of the Social/Ski Director to review and report the outcome



of a social event to the Board within two Board meetings of the event completion.

X. SOLICITATION

A. There will be no solicitation of non-sanctioned events at any Club function. (definition:  a non-sanctioned event is one planned by nonmembers or payment is made directly to a vendor that the club has not negotiated the details on behalf of its members..  A member may plan their own trip but cannot advertise it in the Avalanche as a club sponsored trip or distribute literature to the club’s members unless it is approved by the Board of Directors.) 

B. A sanctioned event (definition;  a sanctioned event is one that is planned by the ski/social     committee, meistered by a designated club member, all money is collected and turned into the        Treasury.  Any event that is outside these guidelines must have board approval to be considered    a sanctioned event) is one that has been approved by the Board of Directors.

C. The Avalanche is the official publication of the South Jersey Ski Club.  No non-sanctioned


  event shall be published in the Avalanche without prior approval of the Board of Directors.            It shall be at the discretion of the Avalanche Editor to require or request approval of the Board       of Directors prior to the publication of any questionable material (definition:  questionable             material would be any ad or article for events not approved or reviewed by the Ski/Social              Committee or Board of Directors.  If any article is submitted to the Avalanche for publication        that the Editor thinks  may be in poor taste or outside the Club's policies, it should always be        distributed via e-mail to the Board for approval before publication).
XI. OPERATIONS MANUAL

A. Review.

The Operations Manual will be reviewed at the Board meetings in April and May.

B. Revisions and Amendments.

Every proposed alteration, amendment or addition to the Operations Manual must be


submitted in the following manner:

1.
Proposal.

A desired change or addition to the Operations Manual may be proposed to the



Board of Directors in writing by any paid member.

2.
Approval.

Any such change submitted to the Board for consideration may be adopted by a



majority vote of the Board of Directors.

3.
Effective Date.

All approved changes will become effective immediately.
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